Monday 19 January 2015

0930 - 1000

1000 - 1010

1010-1030

1030 — 1045

1045-1100

1100 - 1145

1145 -1230

1230 - 1330

2015 ISAF Development Symposium

New Orleans, USA, 19-21 January

SCHEDULE V1
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International delegate registration at Double Tree Hilton Hotel
Tea and coffee

Introduction to the 2015 ISAF Development Symposium, ISAF Training and
Development Department, guest presenters and overview of the schedule.

- ISAF Training and Development Manager, Dan Jaspers

Official welcome to the 2015 ISAF Development Symposium.

- ISAF Vice-president, Nazli Imre,
- US Sailing Executive Director , Jack Gierhart

Overview of the ISAF Development and Youth Committee

A short summary of the vision of the committee and the way it will ensure the legacy
of all Training and Development related programs.

- Olivier Bovyn, Chairman of ISAF Development and Youth Committee
Tea and Coffee break
US Sailing — History, current status and future developments.
Presentation to delegates from US Sailing, the ISAF MNA for the USA

- US Sailing Communication & Product Development Manager,
Stu Gilfillen

10C Olympic Solidarity funding

A short presentation on the outcomes of IOC OS funded activity in 2014, including an
overview of the I0C programmes that are available for all MNAs and how to apply.

- ISAF Training and Development Manager, Dan Jaspers

Lunch

WORLD SAILING




International delegates to join their allocated groups for the breakaway sessions:
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WORLD SAILING

Room 1

Room 2

ISAF Coaching Framework

Group 1

How can structuring the development of sailing

Examples of National development

1545 - 1645 | coaches in both ‘Participation” and ‘Performance’ Group 2
domains, aligned to the ISAF Coaching
Framework, provide benefits to the National Sail Presentation overview of a national program
Training Program of a National Federation? from MNA delegates.
Presentation to include examples of ISAF MNAs
that have implemented such a structure and the
successes they have enjoyed as a result.
ISAF Coaching Framework
Group 2
How can structuring the development of
Exambl # National development sailing coaches in both ‘Participation’ and
Xxamples of Nalional developme ‘Performance’ domains, aligned to the ISAF
G 1 Coaching Framework, provide benefits to
1645 - 1645 roup the National Sail Training Program of a
. . . National Federation?
Presentation overview of a national program from
MNA delegates. Presentation to include examples of ISAF
MNAs that have implemented such a
structure and the successes they have
enjoyed as a result.
1530 - 1545 Tea and Coffee break
Room 1 Room 2
i - - -
Examples of Regional Development Training Resources for Sailors / Coaches
Group 1 Group 2
1545 -1645 Breakaway session for delegates to discuss
examples );f Regional devel%pment that could Overview of the ISAF Training Resources,
support their work including examples of licenced resources
PP ) that have been adapted to suit MNA needs.
Examples of Regional Development
Training Resources for Sailors / Coaches
Group 2
Group 1
1645 - 1645 Breakaway session for delegates to discuss
Overview of the ISAF Training Resources, examples of Regional development that
including examples of licenced resources that could support their work.
have been adapted to suit MNA needs.
1645 - 1700 Review of breakaway group findings
1700 -1730 All delegates to complete daily feedback forms
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Tuesday 20 January !vgfrﬁ.u'.:

0900 - 0920 International delegates arrive
Tea and Coffee

0920 - 0930 International delegates to join allocated groups for the breakaway sessions.

Room 1 Room 2

Developing Disabled Sailing Programmes

Examples of National development

Group 1 Group 2
0930 - 1030 . . . .
Presentation overview of a national program Breakaway session Introducing ways in which
from MNA delegates. MNAs can develop Disabled Sailing
Programmes at national level.
Developing Disabled Sailing Programmes
Examples of National development
Group 1
1030 - 1130 Group 2

Breakaway session Introducing ways in which
MNAs can develop Disabled Sailing
Programmes at national level.

Presentation overview of a national program
from MNA delegates.

1130 - 1145 Tea and coffee

1145 -1215 ISAF Youth Worlds / World Championships Emerging Nations Program (ENP)

An overview of the new ISAF Youth Sailing World Championships ENP, and ISAF World
Championships ENP.

- Dan Jaspers, ISAF Training and Development Manager
- ISAF Youth Worlds ENP Coach

1215-1230 ISAF Approved Training Centres
Review of the process for approval and current list of centres.
- Dan Jaspers, ISAF Training and Development Manager

1230 - 1330 Lunch




International delegates to join their allocated groups for the breakaway sessions:
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Room 1

Room 2

IKA / ISAF ‘Learn to Kite’ programme

Group 1

Update on the ISAF / IKA Kite Coaching

Examples of Regional Development

Group 2

1330 - 1430 Framework and how MNAs and IKA . .
national class associations can develop a Breakaway session for delegates to discuss
framework for the delivery of an IKA examples of Regional development that could
‘Approved’ and ISAF Recognized learn to support their work.
Kite programme.
IKA / ISAF ‘Learn to Kite’ programme
Examples of Regional Development
Group 2
Group 1
1430 - 1530 Update on the ISAF / IKA Kite Coaching Framework
Breakaway session for delegates to and how MNAs and IKA national class associations
discuss examples of Regional can develop a framework for the delivery of an IKA
development that could support their work. | ‘Approved’ and ISAF Recognized learn to Kite
programme.
1530 - 1600 Tea and Coffee break
1600 — 1615 Review of breakaway group findings
1615 - 1645 ISAF Training Scholarship
Review of the 2014 Course program and presentation of testimonials from previous graduates.
- Rich Percy, ISAF Training Scholarship Co-ordinator
1645 - 1700 All delegates to complete daily feedback forms

ISAF

WORLD SAILING




o2

)

Wednesday 21 January !vgfosAA.L.l.:

0900 - 0930 Delegates arrive
Delegates requested to wear ISAF polo shirts for group photograph
Tea / Coffee

0930 - 1030 Inclusivity in Sailing — The ‘gender balance’

Presentation and discussion regarding female participation in Sailing both as volunteers,
sailors, athletes and/or coaches and how the sailing community can work to address any
challenges that may exist.

1030 - 1130 US Sailing — The Reach Program

Overview of the US Sailing Reach program, an educational platform that challenges youth to
embrace education by establishing a love of learning and exploration of science, technology,
engineering and math.

- Jessica Servis, Reach Program Manager, US Sailing

1130 - 1200 Any other business (AOB)

Chance for delegates to comment on areas not discussed during the Symposium or make
suggestions for consideration by ISAF regarding areas related to Training and Development.

Collection of feedback

All delegates to complete a short ISAF Development Symposium feedback questionnaire

1200 - 1210 Formal proposals of future Development Symposium hosts.

1210 - 1230 Closing comments

- US Sailing representatives
- Nazli Imre, ISAF Vice-President

1230 - 1330 Lunch

1330 - 1700 Pre-booked meetings (Available via prior arrangement with ISAF training@isaf.com )

1. Regional MNA groups and ISAF Regional Development Co-ordinators / Mentors
2. Individual MNAs and ISAF / US Sailing representatives
3. MNA delegates with other MNA delegates

Evening NSPS Cocktail reception (for International delegates pre-registered for NSPS)

US Sailing NSPS: Thursday 22 — Saturday 24 January 2015

Full details of NSPS program available from http://nsps.ussailing.org

ISAF delegates to email training@isaf.com for NSPS registration information.
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